M-Up Labs Toolkit
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M-UP is a network that brings together over 20 expert organisations from
across Europe to help migrants navigate the challenges of turning their
existing micro-business into a successful small to medium-sized enterprise.
To help migrant entrepreneurs set up thriving businesses and make those
positive contributions to European societies, Youth Business International
(YBl) along with SPARK and YBI members MicroLab, KIZ, and Youth
Business Spain sub-member Autoocupacié founded the M-UP Network for
Migrant Entrepreneurs to Scale up and Grow Acting as an intermediary
between migrants and expert organisations, M-UP partners promote best
practices, share information, and offer a platform to advocate for migrant
entrepreneurs’ opportunities in front of European institutions.


https://spark.ngo/
https://www.youthbusiness.org/member/associazione-permicrolab-onlus-italy
https://www.youthbusiness.org/member/kiz-sinnova-germany
https://www.youthbusiness.org/member/youth-business-spain-spain
https://www.youthbusiness.org/member/youth-business-spain-spain
http://www.autoocupacio.org/en/
https://www.youthbusiness.org/initiative/m-up
https://www.youthbusiness.org/initiative/m-up
https://www.youthbusiness.org/initiative/m-up

As part of this programme, founding
partner MicroLab created the M-UP
learning labs. These are online events
aimed at recognising, analysing, and
evaluating best practices and tools,
fostering knowledge-exchange, and
simulating proposal writing in line with
European institutions’ criteria and
objectives. So far, there have been three
learning labs that encouraged fruitful
exchanges between 36 member
organisations, entrepreneurs, experts,
and project managers from EU
organisations.



What happens when a migrant doesn’t have a big network or business experience in
their host country? Thanks to the learning labs, the M-UP network discovered that
one of the most valuable tools to support migrant entrepreneurs is a five-step guide
called ‘Entrepreneur’s journey’. This tool can help those experiencing difficulties
understanding local customs and bureaucracy through the following steps
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The attending organizations have identified 5 essential steps of the Journey:

Application/selection

Business development
Community building

Support (mentoring and coaching)
Cross activities
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Forevery step the organizations have developed and shared many tools.
In this toolkit you can find some examples.



Communication activities, designed to promoting and
share services for microentrepreneurs (such as mentoring,
training, microcredit loans, etc).

In this first phase, the entrepreneur gets in touch with a
support organisation and is then matched with a mentor
who has expertise in a relevant field to discuss the initial
business idea and identify the kind of support and training
that is needed. Having a dedicated mentor who is
well-versed in the local business landscape if particularly
beneficial for migrants who live in a new environment.

The entrepreneur’s journey is a great starting point for any
organisation wanting to support migrant entrepreneurs in
Europe. \For more information on M-UP’s work, please visit
the M-UP website.


https://emen-up.eu/

Grameen ltalia in Italy, has develop an
Entrepreneurial mindset assessment survey
with radar chart which visually show their
habits and attitudes, by using 20 simple
questions on items like entrepreneurial
mindset, teamwork, predisposition to risk,
relational/social skills motivation.

® Radar chart items:
o entrepreneurial mindset
o teamwork
o  predisposition to risk
o relational/social skills
O motivation
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In the second phase, the mentor and the entrepreneur define key aspects of the
business and its economic-financial structure through workshop-type meetings.
This is essential for the entrepreneur to understand the specifics of managing a
business and identify concrete tools to further develop the business idea.



TEST YOUR BUSINESS MODEL

To stimulate entrepreneurs KIZ in Germany organize some simulation on services
and products their potential entrepreneurs want to sell. During their training and
support programme they go outside and sell to 100 people your service/product.
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Building networks is essential for new businesses
to thrive. They link entrepreneurs to potential
sources of capital, new employees, strategic
alliances, and service providers such as lawyers,
accountants, and consultants. Through networks,
entrepreneurs share information and assessments
of markets and technology, as well as lessons
._‘:‘Iearned from personal experience. However, since

N .'building networks can be particularly challenging

~for migrants, many M-UP members organise
networking_. events for the young entrepreneurs
they support.
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. AWARD NEIGHBORHOOD OF THE WEEK

Microstart in Belgium, organizes this
particular award. The entrepreneurs
followed by mentoring/coaching
activities participate in an internal
award to inform the neighborhood
societies about alternative financing
and business ideas




M-UP member organisations offer a wide variety of support services, including:

Group training on the basics of starting and growing a business (e.g, how to
write a business plan);

Legal and administrative advice;

Individual business support in the form of coaching and mentoring.
One-to-one, tailor-made support helps entrepreneurs with tackling specific
sectorial or individual challenges;

Tangible support, which can consist of direct provision of loans and
(micro)credit, facilities for starting the business, or support with the application
process for obtaining a loan from another institution;

Transferable and soft skills training, applicable to a wide range of working
situations.
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ONLINE AND OFFLINE TRAINING

Organizations such as MicroStart from Belgium, KIZ from
Germany, MicroLab from Italy and Autocupacio from
Spain organizes online and offline training to improve
candidates know how/skills (an example is a training on
legal/mediation issues, to improve communication
between generalistic services and migrant’s users.
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M-UP members use various online tools for task management,
communication, and knowledge sharing.

@ Basecamp Tools:
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Basecamp

Basecamp is a real-time communication tool that
helps teams stay on the same page; it's less for
traditional project management tasks (e.g., resource
planning and long-term scheduling). With to-do-lists,
calendaring, due dates and file-sharing, Basecamp
provides a way for teams to keep track of priorities and
actionable items. Not specific to a single industry,
Basecamp can be deployed by any organization that
needs to manage a group, including nonprofits,
startups and client service firms.
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Trello

Trello is a collaboration tool that organizes your projects
into boards. In one glance, Trello tells you what's being
worked on, who's working on what, and where something is
in a process.ls a white board, filled with lists of sticky notes,
with each note as a task for you and your team. Each of
those sticky notes has photos, attachments from other data
sources like BitBucket, G Suite or Salesforce, documents,
and a place to comment and collaborate with your
teammates. This whiteboard can go anywhere you go on
your smartphone, and can access it from any computer

through the web.
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GSuite

G Suite is the suite of cloud computing, productivity and
collaboration tools, software and products developed by
Google. G Suite comprises Gmail, Hangouts, Calendar, and
Currents for communication; Drive for storage; Docs, Sheets,
Slides, Keep, Forms, and Sites for productivity and collaboration;
and, depending on the plan, an Admin panel and Vault for
managing users and the services. It also includes the digital

interactive whiteboard Jamboard.


https://en.wikipedia.org/wiki/Cloud_computing
https://en.wikipedia.org/wiki/Productivity_software
https://en.wikipedia.org/wiki/Collaborative_software
https://en.wikipedia.org/wiki/Software
https://en.wikipedia.org/wiki/Google
https://en.wikipedia.org/wiki/Gmail
https://en.wikipedia.org/wiki/Google_Hangouts
https://en.wikipedia.org/wiki/Google_Calendar
https://en.wikipedia.org/wiki/Google_Currents
https://en.wikipedia.org/wiki/Google_Drive
https://en.wikipedia.org/wiki/Google_Docs
https://en.wikipedia.org/wiki/Google_Sheets
https://en.wikipedia.org/wiki/Google_Slides
https://en.wikipedia.org/wiki/Google_Keep
https://en.wikipedia.org/wiki/Google_Forms
https://en.wikipedia.org/wiki/Google_Sites
https://en.wikipedia.org/wiki/Interactive_whiteboard
https://en.wikipedia.org/wiki/Jamboard
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